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W 
orld Dynamics of Young People (WDYP) monitors 

dam projects in Cameroon and their impact on local 

communities. More specifically, it is implementing 

a project to monitor the Bamendjing dam built to regulate the 

flow of the Sanaga River in Cameroon for the production of 

electricity. The dam serves to alleviate the problem of water 

deficit in the Sanaga River. Built in 1974, this dam has a 

storage capacity of 1.8 billion m³ with the creation of an 

artificial lake whose surface varies between 25,500 and 33,300 

ha depending on the season. The Bamendjing dam exposes the 
riparian population to many risks and is a breeding ground for 

mosquitoes. 

Beyond these local risks, Cameroon is engaged in seeking 

international financing from various international financial 

institutions for the construction of dams, in the hope that this is 

the best way to increase its electricity production. The 

monitoring and maintenance of existing dams such as the 

Bamendjing dam is already problematic. Since 2018, the 

Electricity Development Corporation (EDC) has planned to 

carry out an audit of the safety status of these structures, in 

order to bring them back "to a state that meets international 

standards", as "EDC News", the company's May 2018 

newsletter, writes. Among the reasons for this audit, EDC 

highlights the obsolete state of the facilities, but also accuses 

their poor maintenance by the previous manager. 

EDC is a state-owned public company that has benefited from 
a loan granted by the World Bank through IDA funds, to 
implement an integrated reservoir management plan for the 
optimisation of hydroelectric production on the Sanaga River. 
To date, most if not all of the staff operating at the Bamendjing 
Dam are EDC staff. 

With the help of the Green Grants Fund, WDYP has raised 
awareness in the community to do advocacy with the 
government, EDC and the international financial institutions 
that finance dams, so that their interests are safeguarded. More 
specifically, the work consists of building the capacity of the 
people of Bamendjing to defend their security and protection, 
and to advocate for the respect of the Corporate Social 
Responsibility (CSR) policy to safeguard the environment and 
the rights of the people living along the dam. 
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The citizen awareness of the population living along the Bamendjing Dam has required a basic study to identify the actions to be 

taken in a precise manner, in order to better take into account the interests of this population in the implementation of this 

infrastructure project. The effects created by the existence of this dam raise questions about corporate social responsibility (CSR).  

A 
s the dam has been in operation 

since 1975, that is for 45 years, on 

18 and 22 June 2020, the locality 

of Bamendjing was the scene of the 

expression of the displeasure of the 

residents of this construction, who 

complained that it contributes little, even 

not at all, to their development. 

Consulted in order to assess the 

interactions that exist between the 

population and the project with a view to 

contribute to an effective taking into 

account of their rights in the context of this 

dam project, the stakeholders in the life 

and management of the dam have made it 

possible to better understand the 

circumstances that have justified this social 

crisis. Carried out from 30 June to 05 July 

2020 by WDYP, this collection of 

information has raised out a number of 

facts and situations that describe the social 

context of Bamendjing. 

People's frustrations have far-reaching 
causes: People feel they have been 

wronged during the pre-construction phase 

and during construction. While they blame 

the fact that not all were compensated at 

the time of the construction since many of 

them were hiding due to the political 

context dominated by the underground 

forces, they bring up the fact of having lost 

their forests, their agricultural areas and 

other developments made on it, as well as 

their cultural spaces and their way of life, 

from hunting to fishing henceforth. 

After construction: the population has 

evolved in a way that it has grown and is 

therefore made up of more young people, 

who logically aspire to a future for their 

community. The following can be noted: 

▪ A lack of social projects and taking into 

account of local people: no drinking 

water, no schools or hospitals built or 

even the strengthening of existing health 

centres and establishments, no local 

employment; 

▪ The lack of electrification of the locality 

with about 800 families in need; 

▪ No regulation of the activity of fishing, 

which is becoming a driving force for 

development; 

▪ Existence of land conflicts between cattle 

breeders (Mbororos) and the rest of the 

population (farmers); 

▪ The place is exposed to mosquitoes and 

water-related diseases, as well as to 

simulia (commonly known as “mout-

mout”), due to the water from the dam. 

The more direct causes: 

▪ In June, over a period of about two 

weeks, the population had not benefited 

from the few snippets of energy that often 

enable them to carry out a minimum of 

commercial and domestic activities (food 

conservation); 

▪ With the security crises in the country, 

Bamendjing is experiencing an influx of 

internal displaced persons (IDPs), putting 

pressure on resources and the 

environment. On the one hand, there are 

English-speaking population because of 

the proximity to the English-speaking 

regions of the country. On the other hand, 

with the information of the existence of a 

dam, the population fleeing the presence 

of the Boko Haram have settled here to 

fish. 

W 
hen a company settles, it must 

be able to contribute to the 

development of the locality and 

it is important that people are organised to 

benefit from it. This is one of the lessons 

that we, the women of Bamendjing, have 

learned from the meetings organised 

between June and August 2020. 

In fact, for 45 years that Bamendjing has 

lodged to the dam that bears his name, we have not been able to 

benefit from its positive effects and have lived in frustration. This 

resulted in the demonstrations and demands we made in June 

2020. 

Having heard our complaints, World Dynamics of Young People 

(WDYP) decided to keep us awake and  accompany us so that our 

interests would be better taken into consideration by the dam 

managers. It is within this framework that it organised worshops 

aimed at reinforcing our capacities on the different opportunities 

we can seize around this infrastructure. 

We appreciated the participation in the work of the Delegate for 

Youth and Civic Education and a person in charge of the dam. 

Their presence helped to educate the women about the 

opportunities in terms of agriculture, fishing and even trade. 

This is why we women, having understood the importance of 

acting as a community, have decided to organise ourselves in 

order to be able to supply the companies that come here. Note that 

in addition to the dam, we also have the Razel company, which is 

building the road from Mbouda to Foumbot. 

As it is planned to train us on the procedures for setting up an 

association, we plan to further build our capacity to develop our 

resolutions and thus begin to benefit from the infrastructure 

projects we have here. We also hope that with the support of 

WDYP we will be able to gain access to enough land to do 

agriculture and even fishing. 

                                                    Aurore Nicole PEDENZUE  
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T 
he water retention dam built on 

the river Noun in Bamendjing 

was built around many promises 

supposed to mitigate the negative effects 

brought by the presence of the dam. 

However, it is with great regret that the 

population remembers the promises that 

have remained abstract to this day. We 

were promised the installation of the 

electricity network, but today, 45 years later, we are still in the 

dark. 

"You can't live in water and be thirsty", this is a very false 

thought. The people of Bamendjing, who lodge the water 

retention dam, lack lighting. With the construction of the dam, 

the Bamendjing people has always nurtured the hope of coming 

out of the darkness, and with that, get developed through various 

other infrastructures (roads, drinking water, etc.). Far from 

seeing our expectations from the dam fulfilled and our living 

conditions improved, we are suffering from negative impacts 

that make life very unbearable. These impacts are multiple: 

▪ The destruction of our sacred forests. We are now prevented by 

water when we want to perform certain rites, since water has 

invaded the sacred places. Such a situation will gradually 

contribute to a loss of our cultural values; 

▪ Also, because of these waters, farmable land is reduced, which 

contributes to encouraging rural exodus as the dam does not 

offer alternatives to young people because it does not provide 

jobs for the locals; 

▪ Finally, and without being exhaustive, as it has been revealed 

during the data collection carried out by WDYP, the dam 

fosters the development of malaria and diseases such as 

onchocerciasis. 

It is based on these negative impacts that the population 

launched protests against the dam on 18 and 22 June 2020, 

protests following which WDYP decided to accompany us and 

equip us so that we would be able to make ourselves better 

heard. 

Although the process is still in progress, WDYP's intervention 

allowed us to be sensitized and to start mobilizing to better 

reflect on our concerns, while waiting for the next workshops.  

Félix FENJU K 

T 
he Bamendjing dam was 

supposed to help the 

Cameroonian people, including 

us here in Bamendjing, to reduce the 

deficit in energy sources. Unfortunately, 

its construction created significant socio

-environmental impacts that we face 

today, without compensation, as the 

project did not carry out any social 

realisation within the framework of 

corporate social responsibility. 

A project is not meant to disturb the way of living of the 

population, or to diminish their means of living, nor to change 

their habits. When this happens, mechanisms must be developed 

to solve or mitigate the problems created. This is what we 

expected from the Bamendjing dam. But since 1975, when the 

project was completed, nothing has been done. Worse still, among 

the staff employed at the dam there are no village sons, some of 

whom are deprived of their land because of the area occupied by 

the dam's waters. If the environmental impact studies were 

properly done, why is nothing being done, 45 years later? Had the 

state taken steps to "Do No Harm"? We local people who lived 

quietly before the project don't know. In this respect, the right 

information is not the best shared. 

As a community, our dissatisfaction with this silence from the 

administration has accumulated with the long and untimely power 

cuts, causing us to have mood changes on 18 and 22 June 2020. 

During WDYP's accompaniment of the young people of this 

village, we learnt during the training workshop organised on 28th 

August 2020 some of the obligations of the ENEO, company in 

charge of the dam until then, and that the latter had not effectively 

played its role. 

During this workshop, totally disappointed by the fact that 

people's expectations had been ignored during the life span of this 

project, one of the participants said: "Whatever the usefulness of a 

project, if it brings trouble, the project must be rethought, and if 

necessary, we must avoid carrying it out. How useful is it to solve 

one problem by creating others? We were quiet before the dam, 

now we are suffering, and other people are benefiting from the 

effects of the dam." 

And what bothers us even more is that neither the local 

administrative officials, nor ENEO which distributes electricity in 

Cameroon, nor EDC which will henceforth manage the 

Bamendjing water retention dam, no one has expressed himself on 

what was planned as social realisations or as community 

compensation within the framework of this infrastructure.   

                                                                        Romaric FOSSIE 

Concerned since decades by the social and environmental impacts 

of the dam, the Supreme Chief of Bamendjing decided to personally 

lunch the workshop of August 28, 2020. 

The lamentable state of the public school of Ngouaya betrays an aspect 

of the many miseries experienced by the population of Bamendjing. 
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At a time when effective decentralisation is the option chosen by the government, it is important that local people be actors 

and not merely witnesses of the development initiatives that are implemented in their locality. The problems created by the 

Bamendjing dam are of concern to the people of this locality in more ways than one. They are working to structure their actions, 

identifying both the problems as experienced by them and the actors who would intervene for their resolution. 
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O 
n the basis of the mission to 

gather information at the capacity 

building meeting organised on 28 

August 2020 at the Bamendjing Public 

School, with the support of WDYP, the 

population and other stakeholders were 

able to identify, in a participatory manner, 

local needs and courses of actions that 

would contribute not only to taking CSR 

into account in the dam project, but also to 

seizing other local opportunities. These 

needs are expressed in terms of : 

Institutional and action coordination: 
Around the dam, which is a source of 

development, there are other actors who 

can also contribute in the foreground. 

These include the Municipality, the 

delegations of the ministries in charge of 

youth, agriculture and livestock. 

Unfortunately, these institutions do not 

work with the dam, even though it has a 

set of requirements whose implementation 

necessitates the involvement of these 

institutions. 

Community mobilisation: Although 

Bamendjing is made up of many young 

people, it has no youth associations. This 

demonstrates a scattered evolution of 

young people, which does little to promote 

their access to the various opportunities 

they can take advantage of. 

The actions for claims of the population 

are badly organised, hence the weak or 

even the absence of their success. 

Lack of information or even an 

information-sharing system: There is an 

obvious disconnection between the people 

and the institutions including the dam. 

However, this population is waiting for 

opportunities which could be salaried 

employment within the dam, self-

employment, local supply to the 

companies that settle there. This deficit is 

also a source of land conflicts between the 

cattle breeders and the rest of the 

population. The population has not 

succeeded to obtain the text that identifies 

the transhumance and the grazing areas. 

The lack of monitoring of the local 

electrification project: Among the causes 

of this lack of progress is the fact that the 

subcontracting companies that supply the 

poles provide poor quality poles. These get 

constantly broken, preventing progress in 

the project, which is in a situation of 

eternal restarting. 

Of these needs which are expressed in 

terms of challenges for the population and 

other stakeholders for an effective 

contribution of the dam to the 

development of the locality, and in extenso 

a range of opportunities, a set of possible 

solutions would be in particular: 

▪ Capacity building of the population on 

the opportunities offered by MINJEC, 

MINADER and MINEPIA, etc.; 

▪ Capacity building in community 

mobilisation, including associations; 

▪ Identification or rather the inventory of local 

capacities, including the dam, which will be 

presented to any company setting up in the 

locality; 

▪ Strengthening the capacities of the population 

on Corporate Social Responsibility, in this 

case ENEO, until then manager of the dam, 

and the EDC which replaced it since 7 

September 2020 with the signature of the 

agreement between the State and this 

company; 

▪ Strengthening the capacity of population to 

monitor projects, in particular Public 

Investment Budget (PIB) projects; 

▪ Establishment of a multi-stakeholders’ 

dialogue framework to ensure on the one hand 

the sharing of information, and on the other 

hand a synergy of actions and obligations of 

the EDC and other institutions leading to local 

development. 
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